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NICHQ is a national 
nonprofit organization 
dedicated to driving rapid 
change in children’s 
health outcomes



Our Body of Work 1997 to present
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How QI fits into Ambulatory Primary Care

QI is Ambulatory Primary Care

The Zen of PDSAs



The Zen of PDSAs



The Zen of PDSAs

Question & Hypothesis

Experiment

Measure and Record Data

Analyze

Plan

Do

Study

Act



FOCUSING YOUR AIM

WHAT?

FOR WHOM?

BY WHEN?

HOW MUCH

FULL 
STATEMENT



FOCUSING YOUR AIM

WHAT? Sense of ease in applying QI and PDSAs

FOR WHOM? QTIP community

BY WHEN? In 10 minutes

HOW MUCH By 20%

FULL 
STATEMENT

I aim to increase the sense of ease that the QTIP community 
feels in applying QI and PDSAs by 20% within 10 minutes



Is your aim SMART?

I aim to increase the sense of ease that the QTIP community feels in 
applying QI and PDSAs by 20% within 10 minutes



I aim to increase the sense of ease that the QTIP community feels in 
applying QI and PDSAs by 20% within 10 minutes

PLAN



I aim to increase the sense of ease that the QTIP community feels in 
applying QI and PDSAs by 20% within 10 minutes

DO



I aim to increase the sense of ease that the QTIP community feels in 
applying QI and PDSAs by 20% within 10 minutes

STUDY



I aim to increase the sense of ease that the QTIP community feels in 
applying QI and PDSAs by 20% within 10 minutes

ACT



The Zen of PDSAs



Learn more @ www.NICHQ.org

Thank You!


